




History of Burnout

Mental And Emotional Overload



The Burnout Clinic’s definition:

What is Burnout?

•

•

•



The 5 Paths to Burnout

What Are Common Indicators Of Burnout?



“Burnout is a process, a path. 
It’s not a final destination.”



1. How many People experience burnout on a monthly basis?
2. How long have they felt burned out for?
3. How many are silent about it?
4. How much do you spend on mental health in the workplace, total 

wellness, HR benefits?
5. What is the cost for turnover, sick days, under engagement, 

disengagement related to burnout?
6. What are the intangible costs?
7. Is it a growing problem?

Questions for People and HR Leaders

Working with People & HR to Identify Burnout

•

•

•

•

•

•



Your Assignment



Your Assignment



Journal Notes





When Do You Seek Or Best Advise To Seek 
Professional Support?

What Intervention Process Do We Use At The 
Burnout Clinic?



1

2

3

4

5



What Are Some Ways To Match And Mirror In The 
Workplace?

1. EYE CONTACT

2. __________________ 

3. __________________

What Are Four Common Pitfalls With Active Listening?

1. __________________

2. GIVING ADVICE

3. __________________

4. __________________

4. SPEED OF VOICE

5. __________________

6. LANGUAGE



How Do You Ask Questions To Help People 
Uncover Their Blind Spots? Ask Questions With:

1. What…

2. __________________

3. __________________

4. __________________

5. And sometimes Why.

What Are Five Indicators That Help You Identify 
When A Person Has Taken Responsibility?

1. Ask: What can I do?

2. __________________ 

3. Stop excuses

4. __________________

5. Calm and centered

6. __________________



What Are Some Ways To Support Someone 
Through Burnout?

1. Be of Service

2. __________________

3. __________________

4. Creating Psychological Safety

5. __________________

How Can You Help Your Company Overcome 
Burnout?

1. Encouragement

2. __________________ 

3. __________________

4. __________________

5. Mentorship

6. __________________

7. Support Community



Your Assignment

These five steps are a simple strategy that can be applied both in the 
workplace and in your life when working with relationships. The 
challenge many of us face are concerns and the limiting beliefs that 
hold us back from taking action. Take a moment to visit some of your 
assumptions by answering these questions for yourself.

1. List all your concerns and fears as a leader when it comes to 
discussing burnout in the workplace?

2. How well do you create and hold safe and non-judgmental spaces 
when you’re having open and vulnerable conversations with your 
peers?  What are some examples?

3. How demanding is your organization on you and your peers to 
continually perform?  What are some of those expectations?  (Formal 
or unspoken)



Your Assignment

4. Do you notice the “point of no return” whether in yourself or others 
when it comes to burnout?  Give an example.

5. Would you consider championing or nominating someone to address 
burnout in the workplace?  What would be some good reasons?



Journal Notes
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Your Challenge for the Month
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http://www.theburnoutclinic.com/
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https://www.linkedin.com/company/theburnoutclinic
https://www.facebook.com/theburnoutclinic



