
As states begin to lift restrictions put in place during the 
pandemic, a new normal is emerging – a new way of life requiring 
answers to new and often complex questions, particularly for 
business owners. The fast-changing landscape has created a vast 
and quickly evolving sea of new risks that must be addressed.

From ensuring enough cashflow and managing a host of new 
staff and labor-related regulations, to understanding legal 
obligations and ensuring a safe work environment for employees 
and members of the public, businesses shoulder different 
responsibilities in this COVID-19 world. 

With so much new information coming at businesses, and with 
each operation unique in its needs, reopening can feel both 
invigorating and overwhelming. We’ve compiled the following 
resources to help you move forward confidently. 

READY TO  
REOPEN:  
Resources for Getting  
Back to Business



The State of Your Business
Whether you closed your shop doors temporarily, remained open with a 
reduced workforce, or you pivoted operations to something else entirely to stay 
afloat during the COVID-19 pandemic, it’s essential to first reassess your next 
moves as states begin allowing businesses to reopen and we all find our way in 
this new normal.

Strategic Questions to Ask: 

 Have you had time to reflect on what’s next?

 Will your customers come back? How will the client experience change?

 What concerns have your employees voiced?

 Will your suppliers be able to consistently provide needed materials?

 Are there certain work functions that can shift to remote on a temporary or 
permanent basis?

 Are there recovery and post-recovery challenges faced by your customers, 
employees or communities that your company can innovate to solve?

 Do you have areas where your business is now growing?

 Are you able to plan for and sustain operations through multiple waves of the 
pandemic?

 What steps have you identified as necessary to restart your operations?

 Were there any oversights or errors uncovered in your company’s COVID-19 
response that need to be addressed?

Your answers to these questions and others like them are important factors in how 
you’ll continue your operations. And keep in mind that you’ll likely return to this phase of 
reassessment again and again throughout the months ahead.

Your Rehmann team of business advisors can help you understand the state of your 
business. The team can help with your planning around managing risks related to 
cashflow, human resource issues, information technology matters and other operational 
considerations. Our advisory team is here to truly examine your current situation and 
empower your purpose moving forward. Contact us to learn how the Rehmann business 
advisory team can assist.

https://www.rehmann.com/contact-us
https://www.rehmann.com/contact-us


Business Operations
You’ve assessed your business’ viability and feel ready to take the next steps toward 
reopening — but how will that look exactly? Let’s take a closer look at the future of 
your business operations.  

Strategic Questions to Ask: 

 What are your plans for reopening? Are you reopening in a phased approach?

 Are significant changes in operations needed to reopen?

 Are you confident your suppliers are operating at a capacity to deliver the 
goods and services?

 Do you have plans to diversify your supply chain?

 Will you be adjusting operating hours, number of shifts offered or where and 
when your employees work?

 Do you have any productivity concerns?

 Are there regulatory requirements you need to follow?

 Are there any problems your employees are facing — on-site or remote — with 
existing equipment or platforms that need to be addressed prior to reopening? 

 How will you let your customers know you are reopening?

 Are you prepared for future closures?

Considerations:

Evolve your business: Keep a close eye on your viability and consider forming an 
“innovation team,” made up of leadership and other team members, to talk through how 
this new normal is impacting your business. Brainstorm ways you may want to tweak or 
evolve your business operations as your business finds its new groove. 

Be prepared to change business practices. This may be necessary to maintain critical 
operations. It could mean going with alternative suppliers or suspending some of 
your operations. Keep an open mind and practice flexibility as you consider different 
scenarios.  

Your Rehmann team of advisors can help address your operational questions and 
issues. Contact us to learn more.

https://www.rehmann.com/contact-us


Accounting and Cashflow Solutions
Getting back to business during the pandemic brings with it plenty of cash-
related issues, from payroll and working capital concerns to questions about 
access to funding and strategies for loan forgiveness.     

Strategic Questions to Ask: 

 What are your biggest concerns about cashflow as you reopen?

 Have you conducted a thorough assessment of your current financial situation?

 How are you monitoring and managing cashflow?

 Have you identified discretionary spending to understand cashflow impact?

 Have you explored all your funding and stimulus package options?

 If you received a Paycheck Protection Program (PPP) loan, do you have a 
strategy and process in place to maximize forgiveness?

 Are you eligible for the Employee Retention Credit?

 Have you considered all the potential cashflows from recent tax law changes?

 Is your accounting support appropriately staffed?

Essential Resources:

Maximize your stimulus-funding options

• In this webinar, Rehmann experts discuss how small businesses can make the 
most of their Paycheck Protection Program loan. You can also view these FAQs 
for more information.

• Need to talk with someone about how best to ensure your loan is forgiven 
through the Paycheck Protection Program (PPP)? Reach out to your Rehmann 
advisor for assistance, or contact us here to set up a conversation.

• The scope and eligibility have expanded for the Main Street Lending Program, 
developed by the Federal Reserve Board to help credit flow to small and 
medium-sized businesses that were in sound financial condition before the 
pandemic. Learn more about this program here.

• The Employee Retention Credit Program is a powerful tool that in some cases provides 
more benefit than the Paycheck Protection Program.  It should always be considered 
as an alternative to the PPP and should be evaluated in all cases where the Paycheck 
Protection Program is not available.  

Consider other loans and banking agreements

• It’s critical to take stock of current loans and bank agreements during COVID-19.  
Here’s why.

Tap into tax relief

Several potentially powerful sources of cash have been created through changes to the 
tax law in response to the COVID-19 crisis. 

• Eligible businesses can take advantage of payroll tax relief, thanks to both the 
Coronavirus Aid, Relief, and Economic Security Act (CARES Act) and the Families First 
Coronavirus Response Act (FFCRA). Learn more here.

• The carryback period for net-operating losses has been changed from 2 years to 5 
years. For businesses with losses during that period, this can be a way to recapture 
taxes paid in prior periods. We recently highlighted this opportunity via webinar, listen 
here to uncover more about NOLs. 

• Similarly, changes were made to the rules allowing accelerated depreciation of 
certain qualified improvement property. In the case of many companies, this can be 
a significant change that would warrant amending prior tax returns in order to secure 
refunds of taxes paid in prior periods. Learn more here.  

• Under existing tax law, opportunities exist such as the research and development 
credit, which is often overlooked or underutilized. Both are methods of reducing tax 
and potentially producing refunds on taxes paid in prior periods. Along with assessing 
your current cash situation, consider these ideas for ensuring your business’ success 
throughout the reopening phase — and beyond.

https://www.youtube.com/watch?v=_lKmXXTfKgs&feature=youtu.be&t=197
https://www.rehmann.com/resources-insights/business-wisdom-2/item/2702-paycheck-protection-program
https://www.rehmann.com/resources-insights/business-wisdom-2/item/2702-paycheck-protection-program
https://www.rehmann.com/contact-us
https://www.rehmann.com/resources-insights/business-wisdom-2/item/2746-main-street-lending-program
https://www.rehmann.com/resources-insights/business-wisdom-2/item/2741-what-to-know-about-payroll-tax-relief-and-advance-payments
https://www.rehmann.com/resources-insights/business-wisdom-2/item/2703-why-it-s-critical-to-take-stock-of-current-loans-and-bank-agreements-during-covid-19
https://www.rehmann.com/resources-insights/business-wisdom-2/item/2741-what-to-know-about-payroll-tax-relief-and-advance-payments
https://youtu.be/F6Dm5Qw309U?t=2067
https://youtu.be/F6Dm5Qw309U?t=2067
https://www.rehmann.com/resources-insights/business-wisdom-2/item/2750-cares-act-makes-qualified-improvement-property-eligible-for-bonus-depreciation
https://www.rehmann.com/services/tax/research-and-development
https://www.rehmann.com/services/tax/research-and-development


Your Changing Workforce 
Along with following new federal and state guidelines to maintain safety 
standards, businesses must comply with employment laws and other 
regulations — some of which have been altered as a result of the pandemic.     

Strategic Questions to Ask: 

 What’s your plan for bringing employees back to the worksite? Essential only or 
a certain percentage of your team? 

 Have you considered all your options for adjusting your workforce?

 How will you invite your employees back to work?

 Are you worried about employees returning?

 Do you foresee potential gaps or shortfalls in necessary skillsets?

 Are you able to offer employees flexibility?

 Are you exploring work-sharing or cross-training?

 Have you updated your employee handbook and policies?

 Do you understand how the federal COVID-19 legislation affects your health 
plans and expands sick leave and Family Medical Leave Act?

 Do you have legal resources retained as a resource for labor law compliance?

 Has anyone advised you on how to mitigate risk? 

 What are your biggest concerns relating to benefits during this time?

 How has the current environment impacted your corporate retirement 
plan? Have you reviewed your plan design to determine if it is still the most 
appropriate for your business? Are you aware of the Coronavirus Aid, Relief, 
and Economic Security (CARES) Act liquidity relief provisions related to 
corporate retirement plans?

 What type of support are your retirement plan participants receiving during this 
time of uncertainty?

Rehmann’s HR consultants can help address these questions. Gain peace of mind 
knowing your HR practices are compliant with the changing employment laws. We also 
provide a complementary 30-minute phone consultation. Learn more and get started here.

Essential Resources:

• Gain an overview of what’s included in the Families First Coronavirus Response Act 
from this infographic.

• This article breaks down Emergency Family Medical Leave and Emergency Paid Sick 
Leave for employers.

• This recorded Q&A session makes sense of the Families First Coronavirus Response 
Act updates for employers.

• Understand how federal COVID-19 legislation affects employer-sponsored health plans 
and expands the Family Medical Leave Act and sick leave.

https://www.rehmann.com/services/outsourcing/hr-solutions
https://www.rehmann.com/services/outsourcing/hr-solutions
https://experience.rehmann.com/acton/attachment/37932/f-59a8b211-c329-49f0-8991-8a8e45b9bd68/1/-/-/-/-/COVID-19%20Families%20First%20Coronavirus%20Response%20Act%20Infographic.pdf
https://www.rehmann.com/resources-insights/business-wisdom-2/item/2691-employers-faced-with-tough-decisions-as-covid-19-impact-continues
https://s3.amazonaws.com/rehmann.webinars/FFCRA+Updates+for+Employers.mp4
https://s3.amazonaws.com/rehmann.webinars/FFCRA+Updates+for+Employers.mp4
https://www.rehmann.com/resources-insights/business-wisdom-2/item/2685-covid-19-legislation-affects-employer-sponsored-health-plans-addresses-fmla-and-sick-leave
https://www.rehmann.com/resources-insights/business-wisdom-2/item/2685-covid-19-legislation-affects-employer-sponsored-health-plans-addresses-fmla-and-sick-leave


Workplace Safety   
From hand sanitizers, no-touch disposal receptables and face coverings, to 
protective barriers, office reconfigurations, today’s workplace is undergoing an 
important makeover to ensure optimal health and safety for everyone.     

Strategic Questions to Ask: 

 How will you keep your employee and customers safe?

 Have you determined how you will handle entry and exit points, employee 
health screenings and worksite traffic flow?

 Will you allow visitors?

 What personal protection equipment (PPE) will you need to provide?

 How confident are you that your PPE supplier will be able to consistently keep 
you supplied?

 Will you be requiring social distancing in addition to PPE?

 What will you do if you suspect an employee is ill?

 Have you developed positive case protocols?

 Is your plan in compliance with federal and state orders?

 Have you updated your policies on disinfecting and cleanliness?

You may find that you’ll need to reconfigure your office to comply with social 
distancing guidelines, and possibly adjust your hours of operation, the number of 
work shifts offered, and where and when your employees work (remotely versus 
on-site, on staggered days to limit the number of people in your offices at one 
time, etc.). 

Essential Resources:

• Personal protection equipment is part of the new workplace. Check with your state 
chapter of the Small Business Association for resources. For example, the Small 
Business Association of Michigan provides ways to purchase these items here.

• The Centers for Disease Control and Prevention provides latest information and 
guidance relating to COVID-19. Learn more here.

• Stay informed about COVID-19 workplace considerations at the U.S. Department of 
Labor’s Occupational Safety and Health Administration website here.

• Check your state’s chamber of commerce for up-to-date reopening guidelines and other 
critical business information.

– Michigan Chamber of Commerce Coronavirus Toolkit
– Ohio Chamber of Commerce COVID-19 Business Resources
– Florida Chamber of Commerce COVID-19 Resource Center

• Don’t forget to check in often with your industry associations for specific guidance. 

Rehmann’s HR consultants can help you make sense of the necessary adjustments and 
how your business can best evolve. Enhancing employee self-awareness and improving 
productivity — during a crisis like the COVID-19 pandemic and at any time — are among 
the ways we can partner with your business. Learn more and get started here.

https://www.sbam.org/Resources/COVID-19-Resources/Personal-Protective-Equipment-Resources
https://www.cdc.gov/coronavirus/2019-nCoV/index.html
https://www.osha.gov/SLTC/covid-19/
https://www.michamber.com/coronavirus-toolkit
https://ohiochamber.com/coronavirus-business-resources/
https://www.flchamber.com/phase1-florida-recovery/
https://www.rehmann.com/services/outsourcing/hr-solutions
https://www.rehmann.com/services/outsourcing/hr-solutions


How Strong and Safe is Your  
IT Environment?    
As companies re-tool operations and in many cases consider work-at-home 
protocols for the first time, cybersecurity becomes of utmost importance. 

Scams are occurring at an alarming rate. Consider that phishing emails have 
spiked by over 600% since the end of February. Even videoconferencing, which 
is being used more than ever, has become a potential avenue for hackers. 
Unfortunately, cyberattacks can happen to any organization at any time.

Establishing safe and secure access for your remote workforce can prove 
overwhelming — as leaders seeking optimal productivity and for team 
members, who are adjusting to this new workplace culture — but there are 
steps you can take to ensure a smooth transition for everyone during this time.     

Strategic Questions to Ask: 

 Are you able to continue operations with a full or partially remote workforce? 

 Do employees have access to all corporate systems and/or platforms needed 
for remote or onsite work?

 Do you offer security training to your employees?

 Do you have a strategy in place if you need to deploy a fully remote workforce 
again?

 Does your current technology provide the appropriate security for employees 
working remotely?

 Has your organization experienced any data breaches, cyberattacks or 
phishing scams? 

 If your business caught fire today, would your data be accessible tomorrow?

 Is business continuity/disaster recovery planning needed to avoid situations 
like this in the future?

Essential Resources:

• IT Continuity Checklist

• If some or all of your workforce is remote, follow these tips for optimal access, security 
and productivity. This infographic also breaks it down for you. 

Rehmann technology and cybersecurity consultants also are here to help with all your 
information technology needs, during this time and beyond. We can help your business 
gauge the value derived from IT and to identify the reasonable options that will allow 
your business to segment risk and drive growth, while simultaneously streamlining 
costs and improving performance. Learn more about Rehmann’s technology and 
cybersecurity solutions here.

Empower Your Purpose

The decision to reopen during this unprecedented time is an important one — perhaps 
the most important business decision you’ve ever made. It’s an emotion-filled step 
forward, equal parts exciting and nerve-racking, but the good news is you’re far from 
alone on this journey. Not only is this a time to restart and rebuild, it’s a moment in 
your business’ history when you can reimagine all that can be. Your Rehmann team of 
advisors is honored to be here with you, to provide the tools and expertise to find your 
footing and propel you to new heights. Let’s move forward together and keep your 
momentum going strong.  

https://experience.rehmann.com/acton/attachment/37932/f-ec8bc6de-3b53-46ed-9bfc-87f723315e7c/1/-/-/-/-/BusinessContinuityChecklist.pdf
https://www.rehmann.com/resources-insights/business-wisdom-2/item/2740-it-leadership-8-remote-workforce-tips-for-optimal-access-security-and-productivity
https://www.rehmann.com/resources-insights/business-wisdom-2/item/2740-it-leadership-8-remote-workforce-tips-for-optimal-access-security-and-productivity
https://experience.rehmann.com/acton/attachment/37932/f-99024470-2493-4db7-9fa7-849651548cd4/1/-/-/-/-/Eight%20Tips%20for%20IT%20Leaders.pdf
https://www.rehmann.com/services/technology-solutions
https://www.rehmann.com/services/technology-solutions
https://www.rehmann.com/services/technology-solutions

